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Background
Since 2016, the Forest Carbon Partnership Facility (FCPF) has 
been supporting Capacity Building Program for forest-dependent 
Indigenous peoples to effectively participate in formulation, planning 
and implementation national REDD+ activities.  An extension of the 
project with additional funding (of US$541,187 up to 31st December, 
2019) was approved by the World Bank in June 2018. This was in re-
sponse to the increased need for additional resources to Indigenous 
Peoples and local communities (IPLCs) from eligible FCPF countries 
to scale up the outputs and outcomes of the project at national and 
regional levels. 
The extension of the project confirms the World Bank’s commitment 
to support  the engagement of forest-dependent IPs in the decision 
making process in countries designing or implementing Emission 
Reduction Programs (ERPs). The capacity building of IPLCs and 
awareness raising initiatives is critical for the long-term sustainabili-
ty of forest conservation, financing and management programs. How-
ever, forest-dependent IPs could only engage more effectively if they 
have adequate knowledge, on the Carbon Fund processes including 

the national REDD+ processes. This project was therefore premised 
on the need to build the capacity of indigenous peoples organiza-
tions and the communities they work with, to be able to engage with 
the REDD+ actors both at the national and regional levels.

Through the FCPF capacity building program, MPIDO has success-
fully sub-granted and funded national implementing partners in the 
five eligible Anglophone countries, namely; CDI in Liberia, Meseret 
Humanitarian Organization (MHO) in Ethiopia, WATER (Nigeria), 
PROBICOU/CSCIPU (Uganda) and SAWA SSHDA (SUDAN) and MHO 
in Ethiopia’s Oromia region, At the regional level MPIDO, works col-
laboratively with PACJA (working with civil society) and REPALEAC 
(working with IPLCs at the Francophone Africa) to ensure that all the 
eligible 18  FCPF countries in Africa are covered.  This collaborative 
partnership enables the sharing of experiences, lessons and best 
practices   amongst the Indigenous Peoples and Civil Society benefi-
ciaries in the region.

Nigeria Focal Point with the Communities in Ekuri Forest, Cross River State - Nigeria



Achievements
REDD+ processes have been slow paced, technical and exclu-
sive of some sections of the society. Yet, after 10 years of REDD+ 
discourse, significant efforts have been made to address concerns 
for IPLCs, women, CSOs and other stakeholders. The engagement 
process has been well articulated, spaces for representation and 
engagement have been opened, leading to enhanced coopera-
tive decision-making and growing mutual trust among REDD+ 
stakeholders. Specifically, Indigenous Peoples have increased their 
engagement with local, sub national and national REDD+ struc-
tures and processes, leading to improved working relations with 
state and non-state actors.  .

The Key achievements made in the last three 
years include:
1.  The trust that has been built and gently nurtured between Indig-
enous Peoples and REDD+ focal point  led to , the participation of 
REDD+ officials in capacity building activities at the community level. 

2.  Self-selection of Indigenous Peoples representation to REDD+ 
structures has been undertaken in most countries. Such representa-
tion  has enabled IPs voices and opinions to be integrated into the 
decisions made at the  local and sub national REDD+ structures ( e.g. 
District REDD+ Secretariats)including membership to national level 
technical working groups on various REDD issues as well as partic-
ipation in parliamentary committees on environment and forestry 
legislation.

3.  Through dedicated and deliberate gender mainstreaming efforts 
by the regional and national implementing organizations, a com-
mendable gender balance in the direct project beneficiaries has 
been realized. While the project continues to exceed its beneficiary 
numbers, the number of indigenous women benefited continues to 
be over 49% on average and is as high as 57% is countries such as 
Sudan and Uganda.

4.  Resourceful Knowledge Products have been produced under the 
project. These include reports on the situation of IPs and REDD+ and 
various countries, Surveys of Indigenous Peoples engagement with 

REDD+ structures, Policy briefs on various REDD+ issues, FM Radio 
Curriculums on REDD+, simplification of REDD+ materials into man-
uals and tool kits as well as documentation of Indigenous Traditional 
Knowledge (ITK) on forest conservation and management. Such 
products have proven vital resources for national REDD+ processes 
with most of them becoming benchmark references for the onwards 
engagement of IPs in their countries.

5.  The project has realized successful formation of sustainable 
Capacity Building structures on REDD+ in the form of discussion 
forums (Sudan) and FM Radio Curriculums on REDD+ (Ethiopia), 
National networks on REDD+ (Uganda), Forest Management Cooper-
atives (Ethiopia) and registration of multiple versions of Forest man-
agement by-laws. These have resulted in various levels of resource 
mobilization from governments as well as other REDD+ Actors.

6.    Through active participation of REDD+ offices in the project, 
Indigenous Peoples Organizations have been identified as credible 
implementing partners for Government project on REDD+ to Indig-
enous Peoples. Such credibility can be attested by the delegation 
of financial resources by the government to IPOs.  For example in 
Uganda, the ministry of Environment and Natural Resources award-
ed PROBICOU a $100,000 gender mainstreaming project benefiting 
Indigenous Peoples  and in Ethiopia ILCA received $2,000 to convene 
and document Forest Management cooperatives meetings on behalf 
of the Arba Mich forestry Authority.
 

Recommendations:
 
1.   Noting that the Emission Reduction Programs utilize the key ele-
ments of monitoring, Measuring and Verification of Carbon deposits, 
Indigenous Peoples in the African Region require Capacity Building 
on Monitoring Reporting and Verification (MRVs) in a manner that is 
simplified and understandable to them As and one of the major cus-
todians of carbon deposits, this shall be critical for their meaningful 
participation in ER project in their respective countries.
2.  Women in Indigenous Peoples’ regions continue to be double 
marginalized by the cultural practices as well as by a male domi-
nance in the REDD+ processes. The realized impacts on deliberate 
and dedicated gender mainstreaming efforts during the capacity 
building on REDD+ Readiness must be sustained into REDD+ imple-
mentation and Emission Reduction Programs. 
3.  REDD+ processes have been slow paced, technical and sometimes 
erratic but overall varied from country to country. Kenya as good 
example has come late into the REDD+ readiness stage and indig-
enous Peoples in the country equally need capacity building. This 
needs to be reflected in the capacity building to Indigenous Peoples 
through extension of capacity building efforts on REDD+ readiness at 
the same time as introduction of capacity building efforts on REDD+ 
implementation and Emission Reduction programs. 
4.   Safeguards compliance, especially grievance redress(FGRM), 
consultation and communication with REDD+ stakeholders as initi-
ated and applied in the project implementation must be continued 
to ensure that the gains made are not lost, as well as to address the 
voices of concern as may be raised by the Indigenous Peoples. With 
improved capacities, the IPs will now be able to voice out more 
concerns, demand for increased engagement as well as require 
increased communication with all REDD+ stakeholders. 
5.  The continued engagement of IPLCs with REDD+ is critical as 
their future – including their cultures, wellbeing and livelihoods – is 
dependent on the extent to which they are involved in the man-
agement of their forests, entrenchment of land tenure and benefit 
sharing is articulated and equitably distributed. 
 

 

 “MPIDO and WATER consultation meeting with Cross River State 
Commissioner and REDD+ Technical secretariat in Calabar, Nigeria”

 “Regional Project exhange workshop on lessons, experiences and best 
practices of engaging with REDD+ Structure, Accra Ghana”
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